Bctpeya npaBneHus Silk Board *1
3arpeb, XopBaTtus, 24 ceHTAbOpsa 2002

Huxecneayrouwme Bonpockbl 6bINM OTMEYeHbl BO BpeMsi NepBoOn BCTpeuu
npasneHus Silk Board. [ina Bawero yao6crteBa Mbl nepeBeniv 3TM NYHKTbI Ha
Pycckom fi3blke 1 HapeeMcs, YTO 3TO NOOLLPUT Bac pa3BMBaTb AEUCTBUS, B TEX
nyHKTax Kotopble oxuaatrotcs ot NREN.

NMYHKTbI AEUCTBUN

OENCTBUE 1.4 Kaxpasa ctpaHa 3aaBnsieT, OTNIM4aeTcAa Nm UMs ee
odmumanbHOro npeacraBuTens OT UMEHU NPUMBESEHHOWN B NPUITOXKEHUMN
<silk@list.rug.nl>.

OEUCTBUE 1.7 Bce NREN nocbinatoTt nobbie nuameHewusa B Silk Board no
silk@list.rug.nl.

OEWUCTBME 1.9.1 Berezhnev rapaHtupyet u4to Be6 cait ans Silk Board http: //
silk.radio-msu-net 6yaeT 3aWwunLWEH napornem.

ODEWUCTBME 1.9.2 Janz rapaHTupyeT nuHK oT Be6 caiita Silk Board k geiicTBuio
1.9.1

OEWUCTBME 1.9.3 Berezhnev npurotaBnuBeaeT Aoknag o npobnemax, ypoBHAX
CNOXHOCTMU Npobnem, moaenb BO3MOXHOCTEN U UCNPABHOCTEN Npoonem,
npeanoXxeHUA Ans AeNCTBUA, a Takke gobaBnas pmHaHcoOBMe ob6A3aTenbCcTBa U
CPOK KOHTpakTa Ao 15 oktabpsa 2002.

OEWUCTBME 1.11.1 Kaxabin NREN npefgocTtaBnsieT eXxemMecs4HbIN OTYET 06
ycnexax BbINnosiHeHUA ycnosuu 1.8.

OEWUCTBME 1.11.2 Berezhnev nocbinaet MoandLUMpOBaHHbIN rpaduk
uHcTannauum ao 15 oktabpsa 2002 —nonarasa 4yto NREN yaosnetBapsioT
npeasasnsieMbie TpeboBaHuUA.

OEUCTBUE 1.12 Wenzel o6ecneunBaeT COOTBETCTBYIOLLYIO MOAMdMKaLMIO
SB1.12.

OEWUCTBUE 1.15.1 Janz nogrotosut pasaen B Be6 caute ans Silk Board u
npouvHdopMupyeT 0 naporne.

OEUCTBUE 1.15.2 Janz o6ecneuuBaeT HYXXHble JINHKU Ha Be6 cauTe, a Butler
paétT URL gns Cisco caura.

OEWUCTBUE 1.15.3 Bce NREN npegocTaensitoT URL cBoix cantos k Zita Wenzel
zita@isi.edu gnsa Bkno4veHus B canT Silk.

ODEWUCTBME 1.16 Berezhnev npeacraBnsieT 6onblue MHdopMaLum o nnaHe
pa6oTtbl NOC.

OEWCTBUE 1.18 Richard Perlman npegocTtaBnsieT AOKYMEHTaLMIO O
npobrnemMax ¢ KOTOPUMbI CTafIKMBanuUcb Npu NOCTaBKe U MHCTaNNAUUN Nepsoun
CTaHUuuu.

DENCTBMUE 1.20 Butler o6ecneunBaeT ums npeacrasutens Cisco B CpeaHei
A3uun.



Silk Board Meeting #1
Zagreb, Croatia, 24 September 2002

The following actions have been noted in the minutes of the First Silk Board meeting. For your
convenience we have translated these items to Russian and hope that this will encourage you to
follow up on the actions where something is expected from one of the Silk NRENS.

ACTION Items
ACTION 1.4 Each country state if its official delegate is different from the Appendix to
<silk@list.rug.nl>.

ACTION 1.7 All NRENSs send any and all changes to the Silk Board to silk@list.rug.nl>.

ACTION 1.9.1 Berezhnev ensure that the web site entries for Silk in http://silk.radio-msu-net
be password protected.

ACTION 1.9.2 Janz ensure that there is a link from the Silk Board web site to that of Action
1.9.1

ACTION 1.9.3 Berezhnev prepare a report of problems, levels of problem severity, possibility
and type of repair, suggestions for action, added financial liability and contract coverage
by 15 October 2002.

ACTION 1.11.1 Each NREN provide monthly report on progress in meeting the gaps in 1.8.

ACTION 1.11.2 Berezhnev send updated list of installation schedule by 15 October 2002 —
assuming NRENs can meet requirements.

ACTION 1.12 Wenzel provide appropriate update of SB1.12.

ACTION 1.15.1 Janz provide private section for the Silk Board, and distribute access
information.

ACTION 1.15.2 Janz provide the relevant links, Butler to provide link URL for Cisco site.

ACTION 1.15.3 All NRENSs should provide a URL for their NREN to Zita Wenzel zita@isi.edu
for the minutes and for the Silk Project web site.

ACTION 1.16 Berezhnev provide more information on NOC operation plans.

ACTION 1.18 Richard Perlman provide documentation on what problems were encountered
during the first delivery and installation.

ACTION 1.20 Butler provide the name of the Central Asia Cisco person.



